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M.H.R.M. DEGREE EXAMINATION, APRIL 2016. |

Fourth Semester

Human Reésource Management

Paper I — INFORMATION TECHNOLOGY AND
' HUMAN RESOURCE INFORMATION SYSTEMS

(Regulation 2012)

Time : Three hours Maximum : 70 marks

Answer ALL questions.’

Question 1 to 5 carry 14 marks each and quesiton

1. (&)
®

2. ()
)

No. b is compulsory.

What is a Computer? Explain the
classification of Computer. .

Or

‘What is IT? Explain the scope of IT in
_ business. ' ‘

Differentiate between - software  and
Hardware in detail.

Or

Discuss how does storage devices assist as a
management tool.




(a) Esxplain the mdjor steps of SAD. |
Or '

(b) What is MIS? Explain the role of MIS on
Management. :

(a) What is Database and explain the rolé of
database in HRIS?

Or
(b) Explain the need and significance of HRM.

Case\stu’dy (Compuléory) :

U.S. executives think that India provides a

fascinating case study of business technology
strategy in its row, ambitious early days and how

the CIO's in this emerging economic power are .

taking on the world: - : .

Are CIO’s' in India ‘more progressive’ than their
counterparts in the  rest of the world? IBM's
exhaustive survey of 2,698 CIQ’s in 70 countries
revealed the following findings. '

*  64% of Indian CIOs say they 're pushing IT as

an Innovation element, compard with 656% of

CIOs globally. 70% of Indian CIOs are
integrating business and technology to
promote innovation for their entire companies,
c_ompared with 47% of ClOs globally.
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o 44% of Indian CIOs say they create IT centers
of excellence to help their companies realise
business and technology innovation, compared
with 86% of CIOs globally. '

e More than 70% of Indian CIOs say they plan
to foster greater levels of integration and
transparency with end customers in the next
five years; 60% of CIOs globally.

o B56% of Indian CIOs say they set business
strategy as a member of the senior
management team, compared with only 33% of .
CIOs glohally. 40% of Indian CIOs surveyed
report divectly to the CEO; 31% globally.

o Most of the CIOs said they report to a CEO or
owner, and while most said they don’t directly
influence major decision at their companies,
such as  acquisitions, they're consulted
vegularly. :

Indian companies are growing fagter than

companies.in developed countries and must deal
with fewer legacy systems issues works in their
favor, And any analysis which stipulates that
executives in one country are one way while
executives in another way is sure to be laden with

stereotypes.

Questions !
(a) Identify the status and key responsibilities of
CIOs. ' :

(b) What is your view, could be -the future
* developments and changes in the role of
CiOs? - ' :

3 (MHR 40112)




(MHR 40212)

M.H.R.M. DEGREE EXAMINATION,
APRIL 2016.

Fourth Semester

Human Resource Management

Paper I —INTERNATIONAL HUMAN RESOURCE
MANAGEMENT

(Regulation 2012)

Time : Three hours . Maximum : 70 marks
Answer ALL questions.
All questions carry equal marks,
1. (@& Define ITHRM. ‘Kxplain the signiﬁcaﬁce of
' THRM.
_ Oy
(b)) Explain ecross National differences in
personnel and organisation policies.
2. (a) Explain the components of compensation of
MNCs.
- Or

() Explain  the chaﬂénges of performance
appraisal systems of MNCS_.




(a) Discuss the types of training programmes.
Or

{(b)  Discuss the objects and considerations of
International training and development.

(a) Explain how conflicts are resolved in
Multinational corporations,

Or

(b) © Discuss the fgture challenges and directions
of THRM,

. Case study : :
A US family, from the mid-west was posted to

" Melbourne, Australia. The E Expatriate’s role was to

assist the. Austlahan subsidiary improve itg
quality control and supp]1e1 relationships. Chuek
was placed in charge of the purchasing
department. After 12 months, he had successfully
established good links with the company's key

component suppliers and was in thé process of -

arranging - joint company ’quality training
programs with these suppliers to ensure the newly
1nst1gatcd jusi-in-time inventory procedure was on
a sound footing. Chuck was enjoying his new role.
Meanwhile, his 10 year-old daughter was finding
it d1ffmult makmg friends in the expensive private
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school the company had arvranged for her 1.:0
attend. His wife was also finding life in Australia
somewhat hard to copewith, “On the surface, it

vseems so much like disparaging remarks about us.

They use terms such as ‘yanks’. I am not being
able to find similar things, such as brownie mix, in

the super market”. Both wife and daughter were °

very happy when circumstances provide a,n
acceptable reason for an early end to Chunk’s
assignment. His clderly mother suffered a bad fall
and there were no other family members to take
care of her, The family was repatriated after
14 months into a 3-years assignmgnt. The
expatriate was replaced by another PCN.

Question : _
(a) Discuss the éxpatriation and repatriation
processes.

(b) Discuss the expatriate ad]ustment issues
involved in the case.
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Mr Vinod felt'that there is no need for collective
bargaining meetmg as well as collective agreement
as the salaries and benefits are based on
individual performance of employees. In fact, this
is the trend in most of the private sector
companies like R K Brewery. Mr Vinod discussed
the issue with the CEO and senior level managers
in a meeting organised for the purpose of taking
decisions of collective bargaining and collective
agreement. There were mixed arguments and
responses in the meeting. However, Mr Vinod took
a decision of implementing bargaining or
negotiations with individual employees regarding
salaries, benefits, working conditions, and all
other 1ssue's‘ of HR and terms and conditions of

employment and communicated to all employees ‘

as well as trade union leaders. -
Questions: '

(a) Why did MR Vinod take such a decision
deviating from the established practice of
collective - * bargaining - and collective
agreement? .

(b)  What would be the possible reaction and
- response from the trade union?
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Fourth Semester
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Paper 111 — PARTICIPATIVE MANAGEMENT
AND COLLIECTIVE BARGAINING

{Regulation 2012)

Time: Three ilours Maximum : 70 marks
| Answer ALL quéstioné.

Questions 1to 5'ca1‘ry 14 marks each.

Question No.5 is compulsory.

1. (a) Discuss the concept of industrial democracy
and its evolution. What is its significance to

employees?

. Or
(b) - Critically  discuss  how participative

‘management influences quality of work life

of employees.




(a) FExplain the various forms and levels of
participative management in organisations.

Or

(b)  Compare the forms of participative
management in india and W, Germany.

(a) Explain the process of Colleetive Bargaining.
What are the prerequisites to make it
effective in organisations?

Or ,
N Discuss the concept and growth of colleetive
bargaining in India. :

{a) What are the different types of collect
bargaining? Explain.

Or

(b) Compare between the collective bargaining
systems in UK and USA,

Case Analysis:

R K Brewery Limited produces four varieties of
beer as well as' mineral water. There has been a
trade union representing around 900 employees of
total of more than 3000 employees. The company
entered a collective agreement with the trade
union in 2005 which would be in force for five
years up to the end of 2009, :
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My Viriod' Michael joined R K'Brewery as Chief
HR manager in 2007. He analysed the collective

- agreement with a fixed salary for a group of

employees performing the same job. He felt that it
would be difficult te enhance the productivity
beyond the current level, through the competition
demands increase in productivity at least by 25%,
in addition to improvement in guality and delivery
schedules.

My Vinod discussed the issue of performance based

~ salaries with a base line — the current salary level

as base line with the CEO of the company in
March 2007. The CEO accepted the idea
reluctantly as the trade union may ecreate
problems. Mr Vinod implemented the scheme of
performance based salaries and benefits in May
2007. The scheme-worked beyond expectations, as
the produectivity increased by 30% in addition to
improvement in quality and delivery schedule. The
salaries of 80% of employees increased by 20% to
30% and surprisingly the membership of trade
union declined to around 45% by 2008. :

Trade union is worried of increase in the salary
levels of remaining 20% of employees and majority
of who are its members. In addition the salary
differentials caused social problems among
employees and their family members, In view of

the expiry of = collective agreement by -
31t December 2010, the trade union requested the
management to arrange for a collective bargaining
meeting to negotiate and arrive at new agreement

‘during the second week of January 2009..
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In a tight economy with an increasingly complex
society, even the public sector is forced to change.
' “Change comes slowly in government,” notes Chris
Goodman. “People are generally inclined to go with
the old tools, and the old tools arve to reduce
services or raise taxes. But as their problems

increase, local and state

governments are

becoming more open to new ways of dealing with
their problems.” Managers at_ all levels — both
public and private- must be willing to accept and

implement

changes that will affect their

organization’s culture.

Questions:

(2)

(b)

How might the manager of a state agency
work with a private contractor to blend
organizational culture suceessfully?

How mi§ht the same manager use Lewin's -
model for change to help state employees
adjust to the change?
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M.H.R.M. DEGREE EXAMINATION, APRIL 2016.

Fourth Semester

Human Resource Management

Paper IV — ORGANIZATIONAL CHANGE AND

Time : Three hours

DEYELOPMEN’P
(Regulation 2012)
Maximum : 70 marks

Answer ALL questions,

Question No. 1'to 5 carry 14 marks each.

1. ()
(b)

2. (a)
by

How | do

Question No.b is Conip’ulsory.

~ external  forces  influence
organizational change? Explain.

% Or
"What is environmental dependent
organization  perspective? Discuss  its

classifications.

What are the key issues in continuous and

discontinuous changes? How - they are
different from each other?

Or
“For . organizational effectiveness,

management of change is critical”. Discuss.




(a) What are the different challenges in
establishing - a new change in the
organization? Illustrate. '

Or

(b) How -does change so frequently become a
political issue in organizations?

(a) Deseribe OD interventions, Ixplain its role
in Organizational Development. .

Or

(b) Explain the Indian experiences of OD in

publi¢ and private organizations in the light

of liberalization.

Case Analysis :

Several small. communities in the same area
decide to hire one private ambulance company to
serve their population. A state environmental
protection agency hires an independent contractor
to clean up hazardous waste site. A town hires
civilians instead of police officers to direct traffic,
around local road construction sites. All of these
are examples of privatization, or contracting public
Serv‘ic‘es to the private sector,
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Forces of change bring together two different types

of organizational culture-public and private.

Sometimes, these cultures clash on shared
assumptions and -‘espoused values as well as
artifacts. They may also clash in the way
managers decide what -to measure and control,
how they allocate scarce resources, and how they
set criteria for employee selection and promotion.
Indeed, the shift from public to private service can
be painﬁﬂ for many involved and managers must
make decisions carefully.

The biggest fear of privatization is loss of public
jobs, “You need to make sure that privatization
doesn’t mean that hundreds of (public) employees
are suddenly without jobs”, says Chris Coodman, a
contract coordinator for Los Angeles Country. Los
Angeles Country has been_ on the frontier of
privatization since the mid — 1980s and tries to
counter the problem of layoffs by offering displaced
employees jobs in related departments.

But the big payoff to the county- and others that
follow suit — is savings. Los Angeles County saves
about $60 million each year by contracting out
services such as security and training. In addition,
the country offers epportunity to  small
entrepreneurs, particularly women and minorities.

3 (MHR 40412)




come back at 9 p.m. at night. There are agenfts to
make sure that they get up and go for work, Some
children stay at home and work, Even they have to
work for long hours. Expecting them to think about
their health, education and personal growth at this
situation is impossible.

Questions :

(a) Analyse the case and discuss the issue of
‘child labour in terms of legislative
provigions. : :

(b} Suggest measures to prevent child labour.
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M.H.R.M. DEGREE EXAMINATION, APRIL 20186,
Fourth Semester
Human Resource Management

Paper V —~ MANAGEMENT OF UNORGANISED
LABOUR

(Regulation 2012)
Maximum : 70 marks

Time : Three hours

Answer ALL questions.
Questions 1 to 5 cari'y 14 marks each.
~ Question No.5 is compulsory.

1. (a) Discuss the nature, size and structure of
. unorganised labour in Indian Economy,

Or

(b) Discuss the role of agricultural labour in
Indian economy, What is the significance of
organisation and ‘leéder'sh'ip in agricultural
{abour? '




(a)

(b)

(aj

(b)

(a)

(b) -

‘Write short notes on :
(i)  Contract labour
(ii) Beedi workers

(iif) Construction and casual labour.

Or

" Discuss the impact of human rights on

unorganised labour, -

Briefly discuss  the various legislative
provisions for unorganised labour in India.

Oy

Discuss in detail the child labour Prohibition
and regulation Act, 1988.

Write short notes on -

) Welfare cess act, 1966

(i) Cine workers and Cinema theatres
workers act, 1981,

Or

Explain the legislative i)rovisio_ns; for
regulation, employment and welfare of
unorganised labour, '
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Case Analysis
Sivakasi is a small municipal téown in
Ramanathapuram district. In the immediate

- vicinity of the town are two other municipal areas,

Thiruthangal and Sattur, It is famous for three
types of industries — fireworks, match sticks and

_ printing. 90% of India’s fireworks is produced
" here. There are nearly 450 fireworks factories in

Sivakasi employing almost 40,000 workers directly
and about 1 lakh indirectly such as paper tube

‘making, wire cutting, box. making in the country

side. Due to lack of modern machines child labour is
extensively used. Economic factor is also one of
reasons responsible for child labour, Poverty forces
parents to send their children to work in these

 industries. Employers take advantage of their

economic condition and force them to work at low
wages. According to official Harban Singh's report
which was conducted in 1976, in spite of working 12
hours a day younger children aged 4 — 10 earn an
average of Rs. 2 per day. The older ones get
maximum of Rs. 6-7 per day. According to a
magazine published in the year 2000, children earn

~ around Rs, 20-30 per day. Talking about the working

conditions, according to sources children are taken to
industries like animals ‘in buses filling almost .
150-200 children in a bus.’ And they have to leave
their house as early as 8 am. in the morning and
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Fourth Semestef
Human Resource Management,

Paper VI — MANAGEMENT OF TECHNOLOGY AND
PRODUCTIVITY

(Regulation 2012)

. Time : Three hours Maximum : 70 marks
Answer ALL questions, _
Question 1 to 5 carry 14 arks each.’
Question No.5 is compulsory.

1. (a) Explain the Himpact of technolegy on

organization,

Or
(b  Discuss in detail about issues 1n
_ technological change through alliances.
2.° (a) Explain the perspectives of technology.

(b)  Explain the role of technology in HRD.
Or -

(¢) Explain the impact of technology in skill
development

(2) ' Explain partial and total productivity,
(b) ~ Explain the significance of productivity. -

Or
(&) How do you measure productivity in private -
sector?
(d) ~Ihscuss about the various mﬂuencmg factors
“of productivity.
(a) Differentiate  between ISI  and ISO
- certification. '

(b) [Explain the techniques used for improving
the pr oduct1v1ty :

Or .
(¢ Ixplain the concept of quality control.

- (d) Ixplain the coneept of just in time,

Joanna Prench is currently working of total of
12 hours per day fo product 240 dolls. She thinks
that by changing the paint used for the facial
features and fingernails that she can increase her
rate to 360 Rs. $ per day. Total material cost for

each doll is approximately is Rs. § 8.50, she has to
. invest Rs. (§) 20 in the necessary supplies

(expendables). per day; energy costs are assumed
to be only Rs. § 4.00 per day; and she thinks she
should be making (Rs) $ 10 per hour for her time.
Viewing this from a total (multifactor) productivity
perspective, what is her productnuty at plesent :
and with the new paint?
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M.H.R.M. DEGREE EXAMINATION, APRIL 2016,

-Second Semester

Human Resource Management

Paper VII. — LABOUR LEGISLATION AND CASE

LAW - 1T
{(Regulation 2012)

Time : Three hours - Maximum : 70 marks

Answer ALL questions.

Questibn No. 1 to 4 carry 15 marks each.

1. (a)
(b)-

2. (2)

o)

" Question No. 5 compulsory,

Briefly explain the Non Statutory settlement

machineries under industrial disputes Act '
1947, |

Oy

Define the main provisions of Retrenchment
in India.

Explain the Misconduct and Disciplinary
procedure under industrial employment and
standing orders Act, 1940,

Or

‘Define the main features of Trade Unions

Act, 1926,

71

(a) Briefly explain the main provisions of
Employees provident fund Act, 1952.
Or
(b) Briefly eprain the main prd_visions of
- Payment Bonus Act, 1965.

(a) - Critically briefly expiain the features of
Employees State Insurance Act, 1948,
Or
(b) DBriefly explain the main features of
Maternity benefit Act, 1961. .
Case Laws !
Explain the details of the following case

Bangalore water supply and sewage hoard v/s
Rajappa and others.
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