The paper Kraft brand launched premium
business paper an environment friendly multi-
purpose paper for office and home use. The paper
has been crafted by TTC's ‘Bhadrachalam’ unit
using a pioneering technology, called “Ozone
Treated Elemental Chlorine Free Technology”.
Paper Kraft business paper is the whitest and
brightest 75 and 70 GSM paper manufactured in
India and provides consumers an opportunity to
“Go Green” paper Kraft has recently launched its
range of white board and permanent makers and
text liners with super link intensity, durable tips
and longer cap-off periods, these products provide
the consumer with a superior writing experience
on a variety surfaces.

Questions:

(a) Evaluate the Innovation created by [TC in
terms of their use to consumer and benefits
to society.

(b) In future, what arcas can be its focus for
Innovations.
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Time : Three hours Maximum : 70 marks
Answer ALL: questions.

Question 1 to 5 carry 14 marks each and question
No. 5 is compulsory.

1. {(a) Discuss in detail about the scope of IT in
business.

Or

(b) Define computer and explain the prons and
cons of computers.

2. (a) What is softwaré? Explain the types of
softwarc’s with examples.

Or



(b  Explain the input and output devices of a
computers,

(a)' Explaih in detail about the functions of MIS.

Or
{b) Differentiate between HRM and HRIS,

(a)  What is HRIS? Explain its models in detail.

Or
(b) Ihiscuss about the implementation of HRIS.

Case Study (Compulsory) :

ITC is an outstanding mouket leader in its
traditional businesses of cigaretter, hotels,
paperboards, packaging and agri-exports. It is
rapidly gaining market s}laro even in its nascent
business of packaged foods and confectionery
branded apparel, personnel care and stationery.

ITCs R and D programme at Bhadrachalam is the
core of the company’s fibre strategy for its
paperboards and specialty papers business. This
state — of — the — art research centre is
consistently striving to improve the productivity of
several tree species, in order to give attractive
land — use alternatives to traditional farmers was
wasteland owners. So far, more than 100 high-
yielding, fast growing and disease resistant
‘Bhadrachalam’ clones have been produced on a
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commercial scale. including 23 site -~ specific
clones adopted Lo problematic soils. The
productivity of these saplings is a 6-9 times that of
normal seedlings.

ITCs research and Development efforts in
creating discase resistant, high yiclding clones
help farmers realize greater yields in a shorter
time — from land that may be otherwise
unproductive. 8700 hectares of planted area studs
testimony_to ITCs commitment to sustainable
forestry.

' Supporting the cause of clean technology, ITC is a

front — runner in introducing environment -—
fricndly  Elemental Chlorine Free (ECF)
technology, and more recently ozone bleaching in
India. ITC’s focus on being a carbon — positive,
water — positive, zcro — solid waste disposal
organization leads it to constantly develop ways of
reducing, reusing and recycling.

I'TC's paperboards and specialty papers business
has also been a first — mover in the field of
collecting and recycling post — consumer waste
from residential localities, corporate and
educational institutes. I'TC reaches out directly to
consumers with its Wealth Qut of Waste (WOW)
campaign, that has been suecessfully Implemented
in select locations across central and southern
India, and will soon be reaching other locations
across the country,
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L

(a)

(b)
(a)

(b)
(a)

(b)

(a)

(b)

Answer ALL questions.
All questions carry equal marks.

Explain the sources of international HRM. Discuss the selection criteria for

international assignments.

Or

Discuss International Human Resource selection procedures.
Discuss how to design compensation packages for international assignees.

Or

.Explain the role of ‘taxation’ in international compensation.

Explain the technicalities of training in multinational corporations.

Or

Discuss global leadership development progremmes.

Discuss labour relations in MNCS.

Or

Explain the common forms of industrial democracy in MNCS,

Case let : (Gloabl thrust of Aditya Biral group)

A decade has passed since Kumar Mangalam Birla took over in 1996 the reigns of the Aditya
Birla group, when he was just 28 years old. Over the last ten years, not only has he emerged
a leader in his own right, quietly but surely, he has reinvented the group with a definitive

- global thrust. Recognition of this was evident recently even as he narrowly missed the world

entrepreneur of the year award of Ernst and young in a hot contest at Monte Carlo in 2006,
consider the growing global contours of the group today, Itis :



¢ the world’s largest vis'cose staple fibre producer.

» the world’s largest single location palm oil producer.
e the world’s third largest producer of insulators.

¢ the largest producer of carbon black,

e the 11th largest cement producer.

e the world’'s largest single location copper smelter.

the world’s most cost-efficient aluminum and copper producers.

The transition in the last ten years from the domestically - focused commodities giant to a
global Conglomerate is also reflected in the numbers. The group turnovers grew from
$ 1.8 billion to about $ 12 billion. It recorded a high 22 per cent each year, in the last four
years. This increasing growth momentum came from each of its business segments including
metals, cement, mining and the new economy like telecom, apparel and financial services.

The group has manufacturing facilities in 10 countries. Its early presence was largely in
South East Asian countries. Today, it has significant investment in Lgypt, Canada,
Australia, China and Laos. In fact, about 30 per cent of its overall turnover comes from
overseas operations and more than 12,000 of the group’s 72,000 employees come from 20

nationalities. While India will remain important, China is also on Kumar Mangalam’s radar.

The global journey has not been very easy. As the company moves from being just an India-
focused group, one of the challenges it constantly faces is to establish its crédibility as a
global multinational consider. A new acquisition in Canada in 2005. Its pulp and fibre
business inked an assuagement with the province of new Brunswick in Canada, establishing
a new company, AV Nackawic pulp plant. As part of the acquisition process, the team needed
to make presentations to groups of the local community of the mill township of Nackawic,
whose livelthood depended, to a large extent, on restarting the pulp plant. There were
searching questions from local unions, the provincial government and emplovees, but the
team was able to effectively allay their concerns. Starting from a position of scepticism, by
the end of the pfocess, the employees of Nackawic were convinced that they would rather
work for an Indian multinational with credibility, than for a local company that presided
‘over its shutdown last year. Finally, the Indian acquisition team was taken to the provincial

parliament, where it received a standing ovation.

Indeed, this acquisition was important for the Aditya Birla group. The strategy was to use
this as a captive source of high quality pulp for its fibre units in India. Thailand and
Indonesia. With a capacity of 1,80,000 tonnes per annum, this acquisition is expected to

enhance its global competitiveness in the fibre business.
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For the future, the group ;vants to be in the fortune 500 list by 2010. It neceds to grow at an
average 15 percent in dollar terms over the next seven years. It has set itself tall global
-p]ans. In rayon fibre, it wants to be the number one global player with a market share in
excess of 30 percent. In non-ferrous metals, it plans to be the largest integrated aluminium
player in Asia with significant presence in downstream customer-interactive business. In
cement, it targets to remain as one of the largest players in India and look selectively at
other attractive markets to diversify its global reach. And in carbon black, its target is to be

“one of the top commanding presence in all significant world markets.
Questions :
(a) How did Aditya Birla company move from India-focused group to global MNC?
(b) What factors can contribute Aditya Birla company to enter into fortune 500 group?

() Can Kumar Manglam Birla make the higher global mark?
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The corporation absorbed 10 drivers who were
with the private passenger transport companies
upon the recent nationalisation of two routes. The
personnel department fixed the scale of thesc
10 drivers in the scale of Rs.600-1,200 and it
rejected their plea of fixing their pay in the scale of
Rs.900-1,600 saving that only the drivers drawing
the scale of Rs.600-1,200 are now eligible to draw
the new scale. Then these drivers submitted this
1ssue to the foreman who is their immediate
superior. The foreman told them to raise this issue
in collective bargaining with the help of trade
union leaders, as it is a policy issue.

Questions:

{a) What do you think would be the outcome of
the case?

(b) How would the managemendt react to the new °

employees issue?
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Maximum : 70 marks

Answer ALL questions.

Questions 1 to 5 carry 14 marks each.

Question No.5 is compulsory.,

Explain the concept of workers control.
Discuss the different mechanisms existing in
organisations to adopt the philosophy of
workers control.

Or

kixplain  the approaches of Maslow,
Mc Gregor, Chris Argyris and Likert on
Participative Management.



()

(b)

(a)

(b)

(a)

(b)

IKxplain  the barriers of participative

“management and give recommendations to

make it effective.

Or

Discuss the significance of training and

cducation for participative management.

Explain the concept of collective bargaining

and describe the process of CB.

Or

Who is a bargaining agent and what is his

role in the process of collective bargaining?

What are the contents of a collective
agrecment? Explain briefly the public policy

on Collective bargaining.

Or

Explain the recent trends in collective

bargaining.
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Case Analysis

The Andhra Pradesh State Road ‘Iransport
Corporation has been providing passenger
transportation facilities since 1956. [t has been
extending its operation from one region to another
by nationalising the private passenger transport
companics on a phased manner. Presently it is
operating its services in 80% of the routes in the
State. It nationalised two roules in the East
Godavari district in October 2006. Normally, it
absorbs all the employees. working in passenger
transport companies before nationalisation and
fixes their wages at par with the scales of similar
categorics of jobs. The pay scales in the
corporation are determined on the basis of mutual
agreement between the management and the
recognised trade union. The corporation has sct up
both the grievance machinery and the collective
bargaining machinery to resolve employee
problems. The scales are revised once in three
years. The recent agreement came into force with
effect from September, 2006, There are two classes
in the drivers’ ecategory ie., Class T (drivers
working on long distance buses) and Class 11
(drivers working in short distance routes), The pay
scale of Class Il drivers is enhanced from
Rs.600-1,200 to Rs.900-1,600 (with effect from
September, 2006) in consequence to the latest
agreement. The agreement further says that the
pay scales of the drivers drawing the scale of
Rs.600-1,200 will be fixed in the scale of
Rs.900-1,600. ‘
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Questions :

()

(b)

Do you believe the technique of brainwashing
cemployces is ethically correct? Discuss.

“The company responds quickly te change
because its values are flexible” — Discuss.
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Maximum : 70 marks

Answer ALL questions.

Question No. 1 to 5 carry 14 marks each.

Question No. 5 is compulsory.
What is organizational change? Explain
various challenges in managing change.
Or

Comparc contingency perspective with
institutional perspective.

- Describe diffecrent types of organizational

changes with examples.

Or
How individual and attitudinal changes
influence organizational performance? Discuss.



3.

]

{a) “Resistance to change is an irrational
response” Do vou agree with it, explain.

Or

(b) How does a strong culture affect an
organization's efforts to improve diversity?

{(a) What is organizational development? How

we can strengthen the OD with the support
of Team Building?

Or

(b) “Effectivencss of the organization depends on
how it manages the training and development
and arrests decline”.

Case Analysis :

“It all comes from the top”. Microsofters say over
and over again, when speaking to Bill Gates and
his influence on the organization. “He wants to be
Henry Ford, Andrew Carenegie, and the
Rockefellers all rolled together,” claims a critic. In
a way, Gates deserves to be the arrogant dictator.
He's the one who understood the value of the little
program called DOS (Disk Operating System) and
licensed it to IBM. Now he's the second richest
man in the United States. He expects his
employees to have the same guts, drive and
dedication that he does. He creates an excitement
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that his workers find alluring. “It fecls really good
to be around really bright people, to be part of the
energy, the growth, all that money,” observes Ray
Billy, a former Micro softer.

Part of the culture — the Microsoft way - is hiring
the right people, those who share Microsoft
assumptions and values. Gates likes them young;
half his employees are now hired right from
college, and he’d like to increase that to 80
pereent. (The original Microsoft staff is now aging
into its thirties.) Since the company has recently
experienced some serious challenge from the
compctition, the new twenty-something cmployees
are even more driven, a lot less informal than the
oldsters. As the organization grows larger (15000
employees in all). It gets harder to control exactly
what type of people is hired. Karen Frics notes,
“We've just grown so fast. The real challenge is to
find people who have the religion.”

To instill the religion, Microsoft sends new hires
such as marketing staff to Marketing Managers to
Boot Camp, a three week training camp in the
Microsoft way. One employee who lasted only
three months recalls, “it was like camp. You all
wear company T-shirts; go through brainwashing
on the Way.” Rites and rituals, systems and
procedures, even stories and Myths are clearly
part of the way.
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Rs. 4 depending upon the amount pledged and the
parcnts have to provide another family member to
replace the pledged boy.

(Questions :

(a)

(b)

What could be the reasons for children
working in Becdi industry?

Discuss the issues involved in child labour in
Beedi industry.
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1 (a)
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Answer ALL questions.
Questions 1 to 5 carry 14 marks each.

Question No. 5 is compulsory.

Discuss the role of unorganised labour in
National economy. What are the problems
facing the unorganised labour in India?

Or

What is the nature of agricultural labour?
Kxplain their rights.

Write short notes on problems and relevant
laws :

(i) Hand and Power loom workers

() Workers in tanneries and Leather
goods.

Or
Discuss the issues related to employment of
women and children in unorganised labour.



(a) Discuss the conditions of cmployment and
issues related to Beedi and Cigar workers.

Or

(b) Write an essay on the bonded labour system
and the legislative provisions for its
abolition.

(a) Explain the provisions under Child Labour

Act 1986.
Or
(b) Explain the Motor Transport Workers Act,
1961.

Case Analysis :

One of the main areas where the thrust is lacking
regarding the elimination of child labour is the
Beedi industry. This is mainly due to the fact that
the nature of the industry perpetuates the
invisibility of the workers involved in the Beedi
industry children work as part of the family.
According to a Government . report it is observed
that ‘Children are also noticed working in labelling
and packing jobs in factories and in Beedi rolling
in homes, but their employment was not shown in
the records, nor the employers of child workers
admitted them as workers on the pretext that they
were helping their parents”.
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The Child Labour (Prohibition and Regulation) Act
(CLLPRA), 1986 bans employmenti of children in
hazardous industries.

It is to be noted that section three of the CLPRA
1986, includes a provision which allows children to
work in processes with the aid of their family.
Beedi production units exploit the loophole by
giving work to families, who in turn also use
children in Beedi making.

Most of the Beedi rolling work is carried out in the
confines of the home. The sub-contractors pass on
the raw materials to the families of Beedi worker
who in turn involve their children. The main
motive of the manufactures to extend the
subcontracting system is two-fold. Firstly, the
introduction of the Beedi Workers Act through
which the minimum wages were made mandatory.
Second, factory workers have tried to organize
themselves in trade unions and the manufacturers
were not willing to have any organized or
bargaining force in the production system.

The Beedi industry has several instances of the
system of bonded labour in many parts of the
country particularly in Bihar, Tamil Nadu etc.
A study in Tamil Nadu reveals about the
ill-treatment and exploitation meted out to the
children in Beedi industry. Children work for
12 hours a day and are paid a daily sum of Re. 1 to~
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Time : Thrce hoin‘s . Maximum : 70 marks
Answer ALL- the questions,
Question 1 to 5 carry 14 marks cach.
QQuestion No. 5 i1s compulsory.

1. (a) What is technology? Explain the evolution of
technology in detail.
Or

(b) Discuss in detail about the technology
transfer through alliances.

2. (ay Explain the impact of technelogy on
organisation.

(b Explain the issues of technology.
Or '

(¢} Discuss in detail about the role of technology
in skill development.



'Ul

(a) What is productivity? Explain the
significance of productivity.

' (b} Explain total productivity.

Or

(¢) Explain the models of productivity
measurement.

(d) Explain the process for measuring
- productivity in various sectors.

(a) Explain TQPM.

(b) Explain ISI certification.

Or
(¢} Explain the concept of just in time.
(d} Explain the behavioral technigues.
Suppose a firm manufactures two products in a
certain period by using certain levels of inputs to

produce a certain output value. The data given
below :

Product 1:

Human Input = Rs. 2,000; Material Input =
Rs. 4,000; Fixed Capital Input = Ra. 3,400 ;
Working Capital Input = Rs. 300; Energy Input =
Rs. 300 ; Other Input = Rs. 300 ; Output = 11,000.
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Product 2 :

Human input = Rs. 1,500 ; Material input = 2,000 ;
Fixed capital input = Rs. 3,100; Working capital
input = Rs. 400 ; Energy input = 500; Other
input = Rs. 500 ; Output = Rs. 7,000.

Calculate total productivity of product and product
2 and also total productivity of the firm.
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Maximum : 70 marks

Answer ALL questions.

Question No. 1 to 4 carry 15 marks cach.

(b)

Question No. 5 compulsory.

Briefly explain the role of the industrial
Disputes Act 1947 in maintaining the peace
and Harmonious relations of Employer and

Employees.

Or

Define the main provisions of Strike and
Lock out.

(a)

(b)

(a)

(b)

(a)

(b)

Kxplain the Misconduct and Domestic
inquiry under industrial employment and
Standing orders Act, 19467

Or

Define the main features of Payment of
Wages Act, 1936.

Briefly explain the main provisions of
Minimum Wages Act, 1948.

Or

Briefly explain the concept and role of the
Bonus in Labour Legislation,

Critically briefly explain the features of
Workmen Compensation Act, 1923.

Or

Briefly explain the main features of Payment
of gratuity Act, 1972.

Case Laws ;

Explain the details of the following Case

State Bank of India v/s Sunder Money.
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