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3.

Answer ALL questions.
Question No. 5 is compulsory.
(a)  Write briefly about the classification of computers.
Or
(b) Examine the importance of computers in HR information systems.
(a) What is CPU? What is its importance?

Or

(b)  Wnrite a brief note on Hardware and Software.
(a) What is meant by MIS? Discuss the role of MIS in HR Management.

Or
(b) Discuss about the concept and development of HRIS.

(a) ldentify the information needs in HRM.

Or
(b)  What are the different models available in HRIS?

Case Study :

Ram Sewak Singh Shekhawat, RSS Shekhawat, was hardly known to his clients with his
expanded name or with his initials. He was popularly and affectionately called Sewak, which
translates to ‘Server’. Sewak had been heading the marketing function of the Indian
subsidiary of a multinational insurance company, “The Safety International”, for 16 years.
Sewak was a golfing partner, much needed fourth at the bridge and could be depended to
find a delightful eatery to entertain his friends and clients. He would discuss cricket, politics
or cinema in depth and was fully knowledgeable about family details/problem of people he
dealt with. His clients had so much faith in him that instead of understanding details of the
regulations framed by Insurance Regulatory & Development Authority, they would trust
Sewak’s wisdom and advise. Everybody, just everybody, was sure that Sewak will exploit
these regulations to the maximum possible extent in the interest of his ‘special clients’.



Sewak’s boss, the Managing Director (MD), Mr. Rajput, could not believe his eyes when he
saw 47 guests arriving at the wedding of Sewak’s daughter, whom Sewak claimed to have
forgotten to invite (had actually not invited) and 201 guests of this type sending gifts/money
to bless the newlyweds.

Mr. Rajput had been duly appreciating a healthy growth in the business during the
stewardship of Sewak in the Marketing Department Mr. Rajput had also noticed silently a
decline in the growth rate during the last three years. The MD had continued to show
appreciation of the diligent work of the marketing team, as usual, but had noticed the
advertisements of the competitors about “On line. Instantaneous Insurance Policies”. The
principals from Sweden had been suggesting/pressing for greater use of computers in
marketing function for a couple of years.

Mr. Rajput hired a team of computer viz-kids last year. Pay packages in Information
Technology sector had been rising and Mr. Rajput had to accept generous salaries and perks
for these new recruits. The head of the IT Team, at 36, was drawing a package almost equal
to that of Sewak. Mr. Rajput dismissed a few salesmen, whose performance had been below
expectation recently. This was also a part costs cutting. Marketing expenses had to be
balanced as much as possible to offset the increase in outings due to the induction of IT
personnel. This was a cause for adverse talk among earlier employees.

The head of IT team was Manvat Jhanwar, who liked to be called “The Man’. He wore T-
shirts and jeans to office and had little interest in social activities. It would be appropriate to
label “The Man’ as an introvert. [t was rumored that ‘The Man’' played guitar well. He was
an office-home-office type of employee quite opposite to Sewak. Sewak, on the other hand,
had built a team spirit within his Marketing Department, employees always being with
colleagues in times of need.

Mr. Rajput allowed some time for “The Man’ and his team to settle down and introduced the
concept of “Mentors” for his Marketing team. Members of the IT team were nominated as
mentors for the salesmen of the Marketing Department four months ago. Mr, Rajput had
hoped that this relationship will create a Marketing team capable of beneficially handling
competition and be prepared for the future. “The Man’ had oblivicusly to be the mentor for
Sewak.

‘The Man’ tried to interest Sewak in the line of thinking of young and upcoming corporate
honchos who wanted the details presented so as to enable them to take a quick decision.
They valued efficiency which could only be achieved by the use of computer presentation.
Days of friendly long winding chat were soon getting over. Sewak countered, a little angrily,
that insurance business is based on trust. People know that death is inevitable, but few want
to arrange for that contingency on their own. “Insurance policies” Sewak concluded “are
rarely bought, but these have to be sold — And computer screens cannot replace human
trust”. The talk became progressively more bitter leading to Sewak walking out and
complaining to Mr. Rajput about disrespectful, almost insulting behaviour of
Mr. Jhanwar. Sewak concluded that he had absclute faith in Mr. Rajput’s understanding of
Insurance business and he will abide by whatever he decided. Mr. Rajput listened without
commenting. The meeting had to be cut short due to an incoming call from Swedish
principals for Mr. Rajput. However, Mr. Rajput did briefly advice Sewak to try and work with
Manvat.

Another couple of mentoring sessions took place between ‘The Man’ and Sewak, but things
moved from bad to worse. Sewak mentioned that he and his team had done extremely well
during last two decades. They understood the markets very well. He and his boys needed no
lecturing from people who did not even dress properly. “The Man’ countered that people like
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Sewak will become redundant in tomorrow’s environment. Obstinately refusing to learn and
change with technology will make Sewak and the like into out-dated fossils.

The man angrily marched out of the mentoring session and went to Mr. Raiput’s Office. He
accepted failure in executing the mentoring task give by Mr. Rajput. He stated that Sewak's
ego about his “Know All” attitude was leading him and the assignment nowhere. ‘The Man’
pleaded that Mr. Rajput could choose between Sewak : a yesterday's success story that had
been producing declining growth in results or tomorrow's need of technology savvy Manvat.,
Both, ‘The Man’ concluded, cannot co-exist. ‘The Man’ finally submitted that he will abide by
Mr. Rajput's decision, whatever it may be.

Questions :

(a) Put yourselfin Mr. Rajput's shoes and work out a solution to the problem.
(b)  What are your considerations; and

(¢)  Which are the key issues?
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1 (a)
(b)
2 (a)
(b)

Answer ALL questions.
All questions carry equal marks.

Question No. 5 is compulsory.

Discuss on the impact of socio-cultural
factors on IHRM.

Or

What are the challenges of human resource

management at International level?

Discuss various factors affecting
compensation system.
Or

Explain different elements of compensation
package.



(a) Discuss various training approaches for
international human resource.

Or

(b) Discuss pre and post training activities by
the different nations.

(a) What is the importance of international
labour relations and how is Indian labour
relations differ from other countries.

Or
(b)  Explain the future Direction of IHRM.

Case study :

Mobile handsets manufacturing company based in
South Korea was planning for expansion to the
neighboring countries. Successfully they struck
deal with a state government in India, which was
throwing red carpet for foreign investors. With
assurance of cooperation and uninterrupted power
supply, the company started operating its
prestigious unit with workers hired in contract
basis from the locality. This recruitment was
strategy to make the localities happy, as most of
them were grumbling their decisions in selling
their agricultural lands to this company. They
didn’t imagine that lands would be convened into
luxurious state-of-art buildings showcasing the
power of money and rich. They started agitating
that they have been cheated with lower prices for
their lands. Hence, the company recruited
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youngsters from those houses of land sellers, gave -
them uniforms, pick up and drop cabs, lunch and
other perks to keep them quiet, The strategy was
proven to be a success story for three years. But,
after three years, there erupted a problem from
the contractual workers, who are by this time
experienced and skilled in their work demanding
for their regularization of job. This is night mare
for the company because, being MNC the
permanency of job to employees means a lot
money. They turned towards the Government for
help, but now, the state had a new chief minister

-and hence, new policies.

Questions- :
(a)  What 1s your opinion on HR side of this case?
(b)  Whose side is justified?

(¢) Suggest a possible solution to this issue from
HR point of view.
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and health, both in the organized and unorganized
sectors.

He also said that employment and industrial
relations scenario in India has been undergoing
rapid transformation coinciding with the advent
and spread of globalization there are four phases
— 1947-1965, 1966-1977, 1980-1991 and 1991 till
present time in the employment and industrial
relations history in India.

Questions :

(a) “A change in labor dispute resolution
processes is not easy”. Is it true?

(b) “The change in the labor dispute resolution
processes are necessary. Justify your
answer. '

4 (MHR40312)

(MHR40312)

M.H.R.M. DEGREE EXAMINATION, APRIL 2018.

Fourth Semester

Human Resource Management

Paper [II — PARTICIPATIVE MANAGEMENT AND

Time : Three hours

1 (a)
(b)
2. (a)
(b)

COLLECTIVE BARGAINING
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Maximum : 70 marks

Answer ALL questions.
Question No. 5 is compulsory.

Explain any two approaches on participation
management.

Or

What is quality of work life? Explain the
different conditions or criteria of QWL.

What are joint management councils?
Ixplain their objectives and functions.

Or

What are the causes for the limited success
of workers' participation in management in
India? Suggest the measure to improve their
performance.



(a) What 1is the importance of collective
bargaining? What are the essential
conditions for the successful functioning of
collective bargaining?

Or
(b)  Explain the process of collective bargaining:

(a) Discuss the types and contents of collective
agreement.

Or

(b) Illustrate the recent trends in collective
bargaining in India.

Case Study :

In India, the labor dispute resolution processes
need to be reviewed within socio-political context
of the region. The central government takes the
state government as a key means to redistribute
wealth and provide essential services to the people
as the better knows the best interests of the
economy and underprivileged workers of that
particular state. However, the key questions is will
labor disputes resolution assist in wealth
distribution and in maintaining industrial peace?
So far as India is concerned, both the central and
state governments have tried to resolve the
industrial disputes. However the economists,
industrialists and trade unionists do not try to
broaden the scope of refining dispute resolution
procedure.
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Oscar Fernandez, former Union Minister of Labor
and Employment in India, in the inaugural
address on the Third India-EU seminar on
employment relations and resolution of conflicts
held on Sep 22 2008, called for a review of the
industrial disputes resolution system, considering
that it should be in sync with the policy of
economic liberalization and restructuring.

He said that the industrial resolution ‘system
should pay attention to bipartite consultation
building trust by information sharing at
enterprise-level and promote voluntary arbitration
rather than resolution of disputes through
adjudication. Since the relationship between the
employer and the employee is based on mutual
adjustment - of interest and goals, involving
economic, prosperity of the establishment they
work for an, thereby that of the nation. The
increasing pressures of globalization, technological
changes, changing work ethics, resultant
contractualization and outsourcing have impacted
the employer-employee relations in our country.
He further said that the India has long tradition of
industrial dispute resolution Tripartite
consultations among government, employers and
workers organizations in industry commenced as
early as 1944 with the establishment of the Indian
Labor Conference (ILC) the standing Labor
Committee (SLC) and over 35 tripartite bodies to
deal with issues like minimum wages, social
security benefits, education and training, safety
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Answer ALL questions Q No. 51is cornpl.llsory.
1. (a) Why in change resisted in organisation?
What steps management take to over come

resistance to change?

Or

(b) Define ‘Change.’ Explain the implication of
change.

8]

(a)  Discuss different approaches to change.

Or

(b) Outline how Individual bebaviour have
impact on aganisational change.



ot

(a) Explain the steps involved in the process of
change.

Or

(b) Discuss few Absorbing changes into
organisation culture.

(a) Explain different OD interventions.
Or

(b) Discuss Indian Experiences of OD in public
and private Enterprises.

Case study:

The personel office of Prashant chemicals Limited
informed the middle, managers, through a circular
that a group of consultants would beCalling on
them later in the week to provide training on team
building. The consultants would be emphasizing
on how to develop team work and to build inter
group relationships throughout the company. The
information also contained the approach to be
adopted by the consultants and explained the five
steps process of team buildings Problem sensing
examining differences, = giving and receiving
feedback, developing interactive skill, and follow
up actions. The circular also included a note on the
utility of team building 1in organizational
effectiveness.
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(a)

(b)

(©

On receiving the circular, middle managers
felt tense as they thought team building as
an exercise involving a lot of hocus-pocus as
they thought team sensitivity training
exercises in which participants used to
attack each other and let out their
aggression by heaping abuse on those
disliked.

Therefore, the managers felt that the
consultants were not needed for team
building. One of the managers commented”
now that we understand what is involved in
team building we can go ahead and conduct
session ourselves All ‘We have to do is to
choose a manager who is liked by everyone
and put him in the role of change
agent/consultant. After all, you really do not
need high-priced consultants to do this team
building stuff. You just have to have a good
feel for human factor”. The other managers
generally agreed however the corporate
personnel §irector turned down their
suggestions and proceeded with his original
programmed to wring consultants.

Questions:

Why did middle managers show resistance to
team building approach of organization
development? :

Do you think the managers had accurate
view of team building concept and role of
external consultant in that? ‘

Did corporate personnel office sell the
concept of team building and its usefulness
properly to middle managers? What actions
that the departement has taken?
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Answer ALL questions Q. No. 5 1s compulsory.

(a) Write a note on problems faced by
unorganised labour in India. "

Or

(b) Explain the role of agricultural labour in the
growth of indian economy.

(a) Explain the Right of tribal labour in detial.

Or

(b) TIllustrate the employment of women and
children in. unorganised labour.

(a) - Explain child labour prohibitin and
Regulation Act, 1988.

Or

(b) Discuss the sailent features of Beedi and
cigar wokers, 1966. :

(a) Highlight the provision of cine workers and
cinema theater workers (regulation of
employment) Act, 1981.

Or
(b)  Explain the motor transport worker Act,
1961.
‘Case study:

Workers of Arvind Quarry Ltd. were paid wages
under Minimum Wages Act, as per the State
Regulations, the State has not revised the wage-
rate - even though the price of essential
commodities increased abnormally over a longer
period. Consequently, workers were experiencing
that the Management was exploiting them and
they served notice of strike for enhancement of
wages. The Management replied that they were
paid as per State regulations and cannot be
enhanced Can we state that the wage regulations
have curtailed the borrowing powers of workers
and weakened the Trade Union’s role? Discuss.
Give suggestions in detail.
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Answer ALL questions. Q.No. 5 is compulsory.

1. (a)
(b)
93 (a)
(b)

Define technology. Explain the concept and
evolution of technology.

Or

Explain the impact of technology on
economic development of nation.

Illustrate how technology has an influence
on individual and organisation productivity.

Or

Explain the concept of technology transfer
with a human face.



(a) Define productivity. Discuss productivity
measurement with the help of diagram.

Or

(b) Discuss productivity measurement in
different sectors.

(a) Discuss the contributions and principles of
Deming and furan.

Or

(b) Discuss any three behavioural techniques
with the help of neat diagram.

Case study :
Case Analysis :

Executives at Lockheed Martin Aeronautics
Company in Fort Worth Texas, are entering a new
world of team dynamics To Build a new family of
supersonic stealth fighter planes for the Defense
Department, the defence contractor is relying on
technology to encourage collaboration among upto
40,000 technical experts from more than 80
Suppliers at 187 locations. The initiative is
creating probably the largest and most
Sophisticated collectivity of virtual teams on the
planet. “We're getting the best people applying the
best designs, from wherever we need them”, says
Mark. Peden, Vice-president for information
Systems at Lockheed Martin Aeronautics, “It's the
true virtual connection”.
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This Business Week case study looks at _the new
trend in collaborative engineering and the
resulting dynamics of virtual terms in several
organisations. The article describes  how
technology connects team members, as well as the
benefits and challenges from the emerging work
place reality. :

Questions :

(a) What are the main reasons identified in this
case study why companies are increasing
their reliance on virtual training?

(B) How does the specific type of collaborative
technology affect the team dynamics of
virtual team?

(¢)  What problems and limitations are apparent
when applying collaborative technology and
creating virtual teams?
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CASE LAW - 11
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Answer ALL questions. Q.No. 5 is compulsory.

1. ('a)

(b)

What is meant by “Industry” and “Industrial
aispute”? Are there any restrilctions on the
employer in the matter of changing the
service condition of his workmen under

section 9-A of the I.D. Act?

Or

Define the main provisions of “lay-off”,

“retrenchment”, and “closure”.

(a)

(b)

(a)

(b)

(a)

(b)

What 1s the procedure for certification of
standing order? Which establishments are
covered by the standing order Ac, 19467

Or
Discuss the wvarious deduction and
requirement of the Act is respect of payment
of wages, 1936.

Discuss the object of the minimum wages
act, 1948. Give the procedure that the
government has to follow for fixing and
revising minimum wages.

Or
Give -a brief account of- the genesis of
payment of Bonus Act, 1965.

Define compensation. Explain the power’s
and circumstances under which the
employers is not liable to pay compensation
for injury to a workman.

Or

Explain the objects and benefits payable
under the payment of Gratuity Act, 1972.

Discuss the following case :

The regional director, ESI Corporation and others
Vs. Francis Decosta and another.
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