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_(No add.itional sheet will be supp]ied)

PART A — (5 x.3 = 15 marks)
Answer any FIVE of the following.
-"'E_ac_h question carrieé«3 marks. |
Each answer should not exc‘eedrl pa'g'e. |
1. HRM
2. Work Simph’.ﬁcation
3.  FElements of Supervision
4. Reteﬁti_on
5. Benefits of career developmeht' plan
6. Method 's_tudy
7.  Demotion |
8. Pet’gr_ Drucker '
PART B — (4 x 15 = 60 marks)
Answer ALL ‘questions.
Each question cé.rriés 15,maﬂ<s.
Each answer should not exceedié pages..
9. . | (a) Write an essay ort Organization and Methods. - '
| © Or

(b) Define Supervision? Explain Supervision functions.and qualities.



10.

11,

12,

(@

®)

(a)

(b_)'
(a)

(b)-‘

Explain objective and types of the Work Study.

| o | Or .

Discuss ébout the Work Management,

Discﬁss the Management by Objectivgs Meaning, i'mpo‘ftancé‘ aﬁd its Limitations.
-_ Or ' | | . 7

Explain On’ the job Trairﬁhg Method and Off tﬂe Job Trlaihing Methods.

Bi-iéﬂy explain lthe Stagés of Development of Operations '-Rgsearch. :

Discuss the steps for career planning and development of an employee.



