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. MBA DEGREE EXAMINA’I‘ION MARCH/APRIL 2019.
~* 'SECOND SEMESTER , o
Paper IV - PRODUCTION MANAGEMENT
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4. Explain the objectives and classification of Production gystem. .

PARTA—(5><3 15marks) I
" Answer ALL questlons o
- Each questlon carnes 3 marks :

Each answer should not exceed 1 page

1 Explain the obJectlves of PM? P>
' 2. 'What is Job Shop_?-
3. ‘What ié Process Re—Eingiﬁ_eeriﬁg? |
- 4 ."Explain"ej;ohnSOQ’s_ rﬁl_el_ I 4

‘5. What is Six Sigma?

PART B——(4x 10 40 marks)
Answer ALL questlons '
' Each question carrles 10 marks..
:Each.é’nswei' shoui_d ﬂqt excéeed:{f)-pagc_es. :
6. - Explam the functions of Prdducﬁon Mahagément.'

or

8. Explain Juét_': in Tim'e Maﬁufactuﬁng. -

-

Or .

) 'jExplain.Tén Coinrhandmeﬁnts.

“10. Wnte a note on Shop Fibt:gr_zPlannin.g_ '

A_ 11 Write a note on_Inven_tory Mianageméntf:"



12,

13.,

14.'

"Exp_lain -Confrol Cheris_,

Write a note on Matenal Management
PART C —(1x15= 15 marks)

- (Comp ulsory)

In 2009 Rehance Dau‘y Foo,ds Ltd (Rehance Dmry) a sub31d1ary of Rehance Retall entered
~ the country’s branded mﬂk product market. It 1ntroduced a range of da1ry products including '
" . milk, curd, butter, and ﬂavored milk. Reliance Dairy had 75,000 to 80,000 liters of milk sale
- per day, out of which 10 percent was sold through the Reliance Da1ry stores and 90% through

* its distributors. The priee of Reliance Da1ry was only Rs.28 per hter which according to some

analyste ‘seemed to be-value for money. The company claimed that strict hygiene was -
. maintaired in productmn and that its milk was of the best quality. Also, the product was
* considered to be free from-chemlcals and preservatives and adhered to the best packagmg
. technology. The milk variants were also modified as per the geographical requirement of

customers. The ¢ompany tried to capture the market by followmg a strong supply" chain and

- branding strategy. However, sustaining itself in - the dairy busmess was difficult as the

market was highly competitive and flooded with several brands such as Amul, Mother Dairy,

and Nestle In April 2017, Reliance Dlary was acquired by Hyderabad-based dalry company
Heritage Foods. Limited (Hentage) Heritage ‘planned to ‘achieve breakeven in Reliance’s -
da1ry business by closing down milk procurement. on loss making routes and shifting the

processmg and packagmg of milk from third party facﬂﬂnes to Hentage 3 own facﬂltles

~ (a). Make a swat analysm for Rehance Dairy.
(o) What is. the actual problem in the case?

(c) If you are the: manager how you deal w1th the case‘?
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