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~ MB. A /M. B A (HRM) DEGREE EXAMINATION APRI]'_JMAY 2020 :
'FOURTH SEMESTER _ :
PAPER I~ TALENT AND KNOWLEDGE MANAGEMENT

'7 Time‘: Tln‘ee hours = T . 7 o IR Mammum 70 marks o

- {No additional sheet will be supplied)

PARTA—(5x3=15 marke) |
| Answer ALL jqueat_ions. _
- 3 Each- question 'carriee.3 marks.
Each anawer should not ex'ceed 1 page

1. State’ the relat10nsh1p between Data Informatlon Knowledge and w1sdom

.. 2 How to Desxgn Talent Reservou"’
" 8.  What are the stages of Knowledge Management process" '

4. Explam the steps of Amnt Tiwana on Knowledge Management Road Map

5. What are the challenges of Knowledge Management" .

PART B—(5x8= 40 marks)
Answer ALL questlons
Each queetlon carrlee 8 marks; '
. anh answer should _not exceed 5 pagea. :7
6. . Explai_n'the importance'aad procesa'of cl-eating a 'talent manageraeat. syatem:'. :
| | | Or - | | | |

7. Explam the Talent Management Gnd

8. .What is competency Management? What are the steps followed in developmg a vahd

competency model'?

Or‘

9. | Define and Discuss Talent Management Informatlon system (’I‘MIS) How TMIS etrategy

development'?



10. What are the characteristics of org.a,nizationai kndwlédgé? Eiplai_n'its compénerits. '
' o | _ Or - | ’ o
1L fWhai: is the role of Inforxﬁgtioﬁ Technology in Knowledge Maﬁagemen't system? N
12. Expl-a_in- Knowlédge-Mahagemé'nt_in Manuféciﬁfiﬂg In‘dustl_-ies. ' .' '-
: 13 What is ﬁxe .role oern.ovi'rled'ge Management 1n Mafketing?
14. Dis.tinguisli between Kriowledge capital and physical capital.
) T . o : Ozj o |
15. Explain the causes ;af braiﬁ drairi.of knowledge wofkers; How do jrou pzfeirént it?
. PART C (I x 15 = 15 marks) |
(Compulsory)

16.  Case Analysis B ! e _

© Ms. Rén'i',_ a research scholar suggests that the privileging and prioritizing of what she calls -

~ expert or theoretical knowledge can result in local, contextual facit knowledge becoming so
m_arginali_zed that it can be often neglected if not ignored. =~ = S S

One of the most vivid organizational examples _éhe gives to illustrate her argument concerns
the knowledge of some delivery drivers employed by a bakery R : '

The owners bf_ the bakery:décided that, they wanted to better lindersta_nd torchanging. né_tu—re
of the tastes and demands of the final customers who bought their goods (which they bought
from the shops that were the bakery's direct customers). T I

Despite of the fact that the same of the bakery's own employees (the delivery drivers who -
took their goods to the shops) arguably possessed such knowledge, through the ongoing
conservations they had with the shop's owners that happened when their deliveries were
made, this sources of knowledge wasn't used. - : o -

Instead, the bakery's owner spent a .'signiﬁcant amount of mdn_ey employing external
consultants to conduct some market research. For Rani,the reason that the delivery driver's
knowledge was overlooked and not used was due to its character. . ; - ‘

Fundamentally, this knowledge was facit, subjective, experience based and content specific
and was possessed by the workers low down in the organizational hierarchy. For the owners

" of the bakery this was regarded as a less legitimate and less objective form of knowledge to
that which the market research consultants could provide (which was regarded as objective,
abstract, generalizable and scientific).. T : '

Rani _s_uggésté that ‘this is far from an isolated example and that the priv’ileging of
 theoretical knowledge over local contextual, facit knowledge is an attitude which is prevalent
in many, if not majority of the organisations. : '

Questions: - o .
(@ Do you agree with conclusion regarding the dominance of this perspective?

() Do you think potentially important and useful knowledge is overlooked and neglected
due to its facit, contextual and experential character? y o



